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Human resources management entails all decisions and actions that are made by the management concerning the organization’s employees. It is focused on making the most of the employees to ensure their performance is effective (Gatewood, 2018). Human resource management works to ensure a seamless and effective application of processes and policies within the organizations. Human resource management is set up in an organization to keep a balance between the worker's needs and satisfaction as well as those of the organization. 
The human resource gets aligned with the broader business decision-making processes. It is at this point where the human resource management gets integrated into the strategic planning of the business. This process kicks off with the human resource manager setting clear objectives for the departments and strong values for the entire company. The human resource manager creates goals that are used as a guide towards the realization of the key business objectives and goals. 
It is the work of human resources to ensure that it has hired the right employees. For the human resource to hire the right employees, they have to start with defining the job before hiring. Hiring the right worker kicks off with a job analysis. It is during this job analysis that the human resources can collect information concerning the duties, required skills, responsibilities, and outcomes that are anticipated (Gatewood, 2018). It is this information that helps the human resources to develop the job description for the worker. Once the human resources have the job description, it gets easy for them to plan their recruiting strategy for hiring the right person. 
The human resources can prescreen the potential candidates. Prescreening of the potential candidates for the job opening saves the interviewing and selection team time. During the prescreening session, human resources allow having a clue if the candidates have the qualifications that might fit the available job opening.  
The human resources should also check for compatibility of the potential employee with the organization’s culture. It is at this point that the human resources ought to check if the candidates have social skills that will help them to get along with others. The employees of a company ought to be compatible so that they can work as a team (Gatewood, 2018). The human resources should seek to know how the potential candidate was working with his or her former client or bosses. This will shed some light concerning the compatibility of the candidate and the already existing managers and employees. 
It is also the work of human resources to ensure effective retention. Employee retentions start right away after the hiring process has been completed and some new employees have been brought on board. Thus, human resources need to ensure that they have hired the right people to ensure effective retention (Mosley, & Irvine, 2021). During this phase of hiring, the human resource manager ought to ensure that the prospective employees understand the organization’s goals, team mentality, culture, and expectations. It should also give the new employees a chance to meet with the rest of the members so that they can internalize their thoughts on whether they fit into the already existing team. 
Encouragement and recognition are another way through which human resources can increase the rate of retention while reducing employee turnover. Lack of recognition and encouragement could easily make the workers feel demoralized and frustrated. Allowing the workers to operate with a degree of autonomy, works towards enhancing trust and engagement with the organization which ultimately leads to a greater sense of job fulfillment (Mosley, et al., 2021). Once an employee has experienced a greater sense of job fulfillment, it will be possible for the company to retain the employee and at the same time lead to a decline in employee turnover.
Layoffs might appear to be the most obvious choice during times of crisis or when a company is experiencing a downturn. However, there are alternatives that the companies experiencing crisis might choose to consider instead of laying off the workers. One of the ways that can be considered to be an alternative to laying off employees when a company enters into crisis is cutting extra employee expenses (Agarwal, Kolev, International Monetary Fund, & International Monetary Fund, 2016). The human resources department should look at the amount that the company is spending on employee overtime, raises, and bonuses. They should then determine whether such amounts of spending are necessary and hence cut them if they are not necessary. The other alternative to layoffs is that of becoming more efficient (Agarwal, et al., 2016). The managers should become more cost-aware and efficient so that they can lead to a reduction in the operating costs of the organization. 
Conclusively, human resources should work to ensure a balance between the workers’ needs and those of the company is attained. This will ensure that the employees will be feeling appreciated and being part of the company. On the other hand, the organization’s objectives and goals will be realized since the employees will have the morale to keep on working for the company. 
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